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Board Assignment Status

Assignment
Date Request / Subject Due Date Status / Completed Date

Nothing to Report

Item of Interest Status / Completed Date

A comprehensive technology strategy for Administrative Services Branch (ASB) was
completed on schedule by June 30, 2010. Approved employee self-services will be
developed and implemented as part of CalPERS Enterprise Priority focusing on

IT Strategy: Sustainability Sustainability as part of the implementation of key IT Strategic Plan initiatives. An
update on selected initiatives with implementation plans will be provided by December
1, 2010. The selection of initiatives is currently underway; implementation planning will
follow.

As part of the 2010-2011 Business Plan, CalPERS will Implement an enterprise
Web-based multi-channel communication service. In support of this effort, by

IT Innovation: Customer Focus December 31, 2010, the Information Technology Services Branch (ITSB) will complete
network upgrades to the Lincoln Plaza complex and Regional Offices. The effort is
currently on schedule.

In preparation and support of the deployment of the new my|CalPERS solution in
September, 2011, ITSB will refresh or upgrade necessary PC infrastructure by June
30, 2011. Itis expected that this effort will require assessment of all desktops in the
enterprise. The infrastructure readiness assessment that includes reviewing print
services and security protections will complete on September 30, 2010, and is currently
on schedule.

IT Operations: Customer Focus




